
ID Task Name
1 Project Management

2 Preliminary/Conceptual Design

3 ID Stakeholder Objectives

4 System Needs Report

5 Operational Concept/System Requirements

6 Concept-of-Operations

7 ATMS User Requirements

8 ATMS Functional Requirements

9 Local Agency W/S Site Rqmts.

10 Sub-Regional TMC Requirements

11 Integration System User Rqmts.

12 Integration System Functional Rqmts.

13 Communications User/Functional Rqmts.

14 System Architecture

15 Alternatives Analysis

16 ATMS Alernatives Analysis

17 Communications Alternatives Analysis

18 LCCS Alternatives Analysis

19 Recommendations

20 Conceptual Design Report

21 ATMS Conceptual Design

22 Communications Conceptual Design

23 LCCS Conceptual Design

24 Integrated System Conceptual Design

25 Draft Conceptual Design

26 Operations and Maintenance Plan

27 Conceptual Design Workshop

28 City Concurrance

29 Final Conceptual Design/SIP Budget/Schedule
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